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Poland is a promising market for Canadian cybersecurity companies aiming to expand their footprint due to its rapidly
growing economy and increasing focus on digital transformation. The country boasts a highly skilled workforce with a
strong foundation in information technology and cybersecurity, providing valuable resources for Canadian firms looking
to establish a presence. The Polish government actively supports the cybersecurity sector through various funding pro-
grams and initiatives, which can significantly aid Canadian companies in their expansion efforts.

Itis crucial for Canadian companies to become aware of the evolving requlatory landscape governing the cybersecurity
market in Poland. Compliance with these regulations is essential for successful operations in the country. Poland is a
member of the European Union, therefore compliance with EU regulations such as GDPR, NIS2, DORA is necessary to
operate in Poland.

Canada and Poland have a strong foundation of cooperation in digital security and can build on the recently signed Gener-
al Security of Information Agreement (GSOIA) which will enhance the possibilities to share information and collaborate on
cybersecurity matters, promoting economic prosperity and protecting sensitive information.

GENERAL DATA'

Area > Located in Central Europe
> 311,928 square kilometers

Capital Warsaw

Time Zone and Time > Central European Time (CET)(UTC + 01:00)(6 hours ahead of Toronto)
Difference with Ottawa

Languages Polish

Population 36,620,970 (2024)

Religions Christianity (Majority)

New Year's Day (January 1)

The Epiphany (January 6)

Easter (Moveable feast, between March 22 and April 25)
Labour Day (May 1)

Constitution Day (May 3)

Pentecost (7 weeks after Easter Sunday)

Corpus Christi (11 days after Pentecost)

Assumption of the Virgin Mary / Armed Forces Day (August 15)
All Saints’ Day (November 1)

Independence Day (November 11)

Christmar Eve (December 24th)

Christmas Day (December 25)

Second Day of Christmas (December 26)

Major Holidays?

1. Poland - EU country profile | European Union
2. Holiday periods in Poland - Trade.gov.pl



https://european-union.europa.eu/principles-countries-history/eu-countries/poland_en
https://www.trade.gov.pl/en/news/holiday-periods-in-poland/

Typical Working Hours > Standard working 40 hours
> 5-day workweek, Monday to Friday

Entry Requirements > Passport Validity: Passport must be valid for at least the expected duration of your stay.
> Visa Requirements for Canadians:*
Poland is a Schengen area country. Canadian citizens do not need a visa for travel to countries
within the Schengen area. However, visa-free travel only applies to stays of up to 90 days in any
180-day period

Tax Treaties A new Convention* between Canada and the Republic of Poland for the avoidance of double taxation
and the prevention of fiscal evasion with respect to taxes on income was signed on May 14, 2012, in
Ottawa.

The new Convention limits the rate of withholding tax to 5% for dividends paid between affiliated
companies, to 15% for dividends paid in all other cases, to 5% for copyright and know-how royalties,
and to 10% for payments of interest and all other royalties.

POLITICAL DATA®

Type of Political System Poland is a parliamentary republic. The executive branch consists of the President as the head of
state; the Prime Minister as the head of government and the Council of Ministers. All ministers are
proposed by the Prime Minister, appointed by the President, and approved by the Sejm.

The legislative branch is a bicameral legislature consisting of the Sejm and the Senate. The Sejm has
460 seats; members are directly elected in multi-seat constituencies by proportional representation
vote to serve 4-year terms. The Senate has 100 seats; members are directly elected in single-seat
constituencies by simple majority vote to serve 4-year terms.

Leaders Andrzej Sebastian Duda (born 16 May 1972) is a Polish lawyer and politician who has been the sixth and
current president of Poland since 2015.

Karol Nawrocki, the newly elected president of Poland, will officially begin his duties on August 6,

2025.
Regime Stability Stable
Economic Situation Entire economy:

> USD $809 billion GDP (2023)°

> The Polish digital economy market is estimated at USD S44 billion (2024).”

> Poland plans to spend 2.5 billion USD on cybersecurity and digitization of Poland from 2025 to
2026.8

Financial Situation > Currency: Polish Ztoty PLN.Given that Poland does not meet the EU convergence criteria and
the country was included in the excessive deficit procedure in 2024, adoption of the euro in the
mid- to short-term is unlikely.
> 1CAD equals 2.74 Polish ztoty (as of March 2025)
> Inflation Rate: 4.7% (estimated for 2025)°

W

Travel advice and advisories for Poland

Convention between Canada and the Republic of Poland for The Avoidance of Double Taxation and the Prevention of Fiscal Evasion
with respect to Taxes on Income - Canada.ca

Basic information about Poland - Civil Service - Portal Gov.pl

GDP (current USS) - Poland | Data

Poland Digital Economy

Poland Cybersecurity and Digitization Strategy

Economic forecast for Poland - European Commission
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https://travel.gc.ca/destinations/poland
https://www.canada.ca/en/department-finance/programs/tax-policy/tax-treaties/country/poland-convention-2012.html
https://www.canada.ca/en/department-finance/programs/tax-policy/tax-treaties/country/poland-convention-2012.html
https://www.gov.pl/web/civilservice/basic-information-about-poland
https://data.worldbank.org/indicator/NY.GDP.MKTP.CD?locations=PL
https://www.trade.gov/country-commercial-guides/poland-digital-economy
https://www.trade.gov/market-intelligence/poland-cybersecurity-and-digitization-strategy
https://economy-finance.ec.europa.eu/economic-surveillance-eu-economies/poland/economic-forecast-poland_en

Economic Policies Polish Digitization Strategy:"°"

Relating to IT Sector In 2024, the Polish Ministry of Digital Affairs has presented a draft Polish Digitization Strategy. Poland
plans to spend 2.5 billion USD on cybersecurity and digitization of Poland from 2025 to 2026. Minister
of Digital Affairs Gawkowski announced that 0.7 billion USD will be spent on cybersecurity, in cooper-
ation with Bank Gospodarstwa Krajowego (BGK)and USD 0.5 billion on support of construction of
high-speed internet.

According to the Ministry, Poland is amongst the top five countries in the world prepared for defensive
actions in cybersecurity area. Cybersecurity, new technologies, and cyber diplomacy will be Poland’s
strategic goals during EU presidency that will start on January 1, 2025. In the recently announced
Digitization Strategy, the Polish Ministry stipulated that 5% of Polish GDP will be dedicated to digital
development. Key priorities of the government include providing citizens with digital access to public
services, developing basic digital skills for 85% of population, and using Al tools in companies. Among
other priorities, the Minister discussed moving infrastructure into the cloud, which will also increase
Polish security.

The work in the Sejm on the Polish Cybersecurity Systems Act novelization that will implement the
NIS2 directive into the Polish law is ongoing. The act, already delayed past the October 2024 deadline
imposed by the EU, will most likely enter into force in 2025.

In addition to the draft Digitization Strategy, the Ministry of Digital Affairs published in June 2025
drafts of two sectoral policies: Al Development Strategy until 2030 and Semiconductor Sector
Policy.”

Poland is an active member of the European High Performance Computing Joint Undertaking
(EuroHPC JU). The PIAST Al Factory and quantum computer in Poznan was launched in 2025.™ In June
2025 Poland as consortium leader in partnership with Estonia, Lithuania and Latvia submitted to the
European Commission a motion for development of the Baltic Al GigaFactory.®

Digital Transformation > Internet penetration Rate: 86% (2023)°
> Internet penetration > Digital literacy ranking: Poland has achieved 44.3% basic digital skills coverage, compared to
rate the EU average of 55.6%"
> Digital literacy ranking > Other relevant data: #6 according to the Cyber Defense Index 2022/23 published by MIT Tech-
> Cybersecurity nology Review™
investments

> Other relevant data

POLITICAL AGREEMENTS AND RELATIONS WITH CANADA

Political Agreements and > Canada and Poland are both members of NATO

Relations with Canada > The two nations have established strong economic ties through the Canada-European Union
Comprehensive Economic and Trade Agreement (CETA), which Poland is a part of as an EU
member state.

MAJOR PLAYERS

fii Government

Department of Cybersecurity - Ministry of Digitalization *

The Department of Cybersecurity within the Ministry of Digitalization is responsible for developing and implementing na-
tional cybersecurity policies and strategies. It coordinates efforts to protect Poland's digital infrastructure and provides
guidance and support to both public and private sectors on cybersecurity matters.

10. Digitization Strateqgy Polish until 2035 - Ministry of Digital Affairs - Portal Gov.pl

1. Poland Cybersecurity and Digitization Strateqgy

12.  Poland’s Al Strategy draft

13.  Semiconductor Sector Policy draft

14.  Otwarcie pierwszego komputera kwantowego w ramach europejskiej sieci EuroHPC w Polsce - Ministerstwo Cyfryzacji - Portal Gov.pl
15.  Whniosek dotyczacy Baltic Al GigaFactory ztozony - Ministerstwo Cyfryzacji - Portal Gov.pl

16.  Individuals using the Internet (% of population)|Data

17.  Poland: a snapshot of digital skills | Digital Skills and Jobs Platform

18.  The Cyber Defense Index 2022/23 | MIT Technology Review

19.  Cyber Security Department - Digital Affairs - Chancellery of the Prime Minister - Gov.pl website
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https://www.gov.pl/web/cyfryzacja/strategia-cyfryzacji-polski-do-2035-roku
https://www.trade.gov/market-intelligence/poland-cybersecurity-and-digitization-strategy#:~:text=Cybersecurity%2C%20new%20technologies%2C%20and%20cyber,be%20dedicated%20to%20digital%20development.
https://www.gov.pl/web/cyfryzacja/nowa-polityka-ai---dolacz-do-konsultacji-i-pomoz-wspoltworzyc-przyszlosc-cyfrowej-polski
https://www.gov.pl/web/cyfryzacja/polityka-dla-sektora-polprzewodnikow-gotowa-po-konsultacjach
https://www.gov.pl/web/cyfryzacja/otwarcie-pierwszego-europejskiego-komputera-kwantowego-w-polsce
https://www.gov.pl/web/cyfryzacja/wniosek-dotyczacy-baltic-ai-gigafactory-zlozony
https://data.worldbank.org/indicator/IT.NET.USER.ZS?name_desc=false
https://digital-skills-jobs.europa.eu/en/latest/briefs/poland-snapshot-digital-skills
https://www.technologyreview.com/2022/11/15/1063189/the-cyber-defense-index-2022-23/
https://www.gov.pl/web/digitalization/cyber-security-department

NASK National Research Institute 2°

NASK National Research Institute is a leading research organization in Poland specializing in cybersecurity but aside
from research it also implements many government policies. It conducts advanced research and development in network
security, provides cybersecurity services, and collaborates with both national and international partners. NASK operates
Poland's national level civilian CSIRT and is a vital component of Poland’s National Cybersecurity System. NASK is also
responsible for monitoring, preventing and combatting disinformation.

Project Center - Digital Poland (Centrum Projektow Polska Cyfrowa) ?'

Digital Poland Project Centre (CPPC)is a government institution whose task is to handle funds from the European Union’s
structural funds. It was established in 1994, initially under the name of the Implementing Authority for European Pro-
grammes (EPI), under a financial agreement concluded between the Polish government and the European Commission.
Since 2015, as CPPC, it has been handling funds from non-refundable foreign aid and other programs entrusted to it for
implementation.

Private Sector

Enigma Systemy Ochrony Informacji

Enigma Systemy Ochrony Informacji is a leading Polish cybersecurity company specializing in information protection
systems. The company offers a wide range of solutions, including data encryption, secure communication, and identity
management, to safeguard sensitive information for both public and private sector clients.

Trecom %

Trecomis a prominent IT and cybersecurity solutions provider in Poland. The company delivers comprehensive services,
including network security, data protection, and cybersecurity consulting. Trecom is known for its expertise in designing
and implementing robust security infrastructures tailored to the needs of various industries.

Clico 2

Clico is a leading value-added distributor of cybersecurity solutions in Poland. The company partners with top-tier cyber-
security vendors to offer a wide range of products and services, including network security, data protection, and threat
intelligence. Clico supports its clients with expert consulting, training, and technical support to enhance their cyberse-
curity posture.

Exclusive Networks Poland %

Exclusive Networks Poland is a specialized cybersecurity and cloud solutions distributor. The company provides a com-
prehensive portfolio of security products and services, including network security, endpoint protection, and cloud secur-
ity. Exclusive Networks Poland focuses on delivering value-added services, such as training and support, to help partners
and clients achieve their cybersecurity goals.

Dagma 2
DAGMA is a Polish company with over 35 years of experience in the IT industry, specializing in cybersecurity solutions, IT
training, and value-added distribution. It serves both the Polish and DACH (Germany, Austria, Switzerland) markets.

Bakotech #

BAKOTECH is an international Value Added IT Distributor specializing in cybersecurity, data protection, and IT infra-
structure solutions. Headquartered in Krakow, Poland, the company operates across 26 countries in Europe, Asia, and
the CIS region, with offices in cities such as Kyiv, Prague, Vilnius, and Astana. BAKOTECH exclusively works through a
partner channel, supporting over 1,000 active dealers. It offers a full spectrum of services including pre-sales and post-
sales support, technical consulting, training, and marketing.

20. Institute

21.  Strona gtéwna - Centrum Projektow Polska Cyfrowa - Portal Gov.pl
22. Aboutus - Enigma

23. trecom.pl/en/about-us/

24, CLICOPL

25. 1T VAD Distributor (formerly Veracomp)| Exclusive Networks Poland
26. Dostarczamy kompleksowe ustugi IT | DAGMA Bezpieczenstwo IT
27. BAKOTECH - Value Added IT distribution
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https://nask.pl/en/institute
https://www.gov.pl/web/cppc
https://www.enigma.com.pl/en/about-us/
https://www.trecom.pl/en/about-us/
https://clico.pl/
https://www.exclusive-networks.com/pl/about-exclusive-networks-poland/
https://dagma.eu/pl
https://bakotech.eu/

= Academic

The Academic Centre for Cyber Security Policy - Warsaw University

The Academic Centre for Cyber Security Policy (ACPC) prepares analytical studies (analyses and expert opinions), reports,
recommendations as well as thesis and information materials on cyber security, with particular emphasis on legal as-
pects, for the needs of the Ministry of National Defence, including senior management and other organizations involved in
Poland's cyber security.

Cybersecurity Centre - AGH University in Krakow %

The AGH Cybersecurity Centre (Centrum Cyberbezpieczenstwa AGH) is a strategic initiative of the AGH University of Kra-
kow, dedicated to advancing cybersecurity capabilities in Poland and beyond. It serves as a hub of innovation, education,
and collaboration, bringing together academia, public institutions, and private sector partners to address the growing
challenges of digital security. The Centre offers a wide range of services, including postgraduate studies, training pro-
grams, consulting, and support for startups and public administration. It also fosters gender diversity in cybersecurity
through partnerships like Women4Cyber Poland. By engaging in national and international R&D projects, the Centre plays
a key role in building cyber resilience and shaping a secure digital future.

Cyfronet - AGH University in Krakow 2

The Academic Computer Centre Cyfronet AGH, based in Krakow, Poland, is one of the country’s largest and most
advanced supercomputing and networking centers. Established in 1973 and operating independently within the AGH
University of Science and Technology since 1999, Cyfronet plays a pivotal role in supporting scientific research by provid-
ing access to high-performance computing (HPC), vast data storage, and cutting-edge IT tools. It operates several data
centers and its own fiber-optic network, ensuring 24/7 service availability. Cyfronet coordinates the PLGrid Program and
leads the National Competence Center in HPC, serving academia, industry, and public administration. It is also deeply
involved in major European research initiatives such as EuroHPC, EOSC, and PRACE, and contributes to projects in fields
ranging from medicine and logistics to satellite imaging and Al.

Poznan Supercomputer and Networking Center*°

The Poznan Supercomputing and Networking Center (PSNC) is a premier Polish institution in ICT research and infra-
structure, known for its leadership in supercomputing, networking, and digital innovation. A key initiative is the PIAST-AI
Factory, Poland's first Al factory, which positions PSNC at the forefront of European Al development. This center acceler-
ates Al adoption across sectors like health, cybersecurity, space, sustainability, and public services. Backed by national
ministries and EU programs, the Al Factory leverages PSNC's high-performance computing and quantum infrastructure
to foster innovation, support startups, and strengthen Poland's role in the European Al ecosystem

e]0e}

% Association

Polish Chamber of IT and Telecommunications (Polska Izba Informatyki i Telekomunikacji - PIIT) 3!

The Polish Chamber of IT and Telecommunications is a leading industry association representing the interests of com-
paniesin the IT and telecommunications sectors. It plays a significant role in promoting cybersecurity best practices,
advocating for favorable regulatory conditions, and facilitating collaboration among industry players to enhance the
overall cybersecurity posture in Poland.

Software Development Association Poland (SoDA) 2

The Software Development Association Poland is an industry association that supports software development compan-
ies in Poland. SoDA focuses on fostering innovation, enhancing the competitiveness of Polish software developers, and
promoting cybersecurity awareness and practices within the industry. It provides a platform for collaboration, knowledge
sharing, and advocacy on behalf of its members.

28. Cybersecurity Centre

29. ACK Cyfronet AGH - ACK Cyfronet AGH

30. Poznanskie Centrum Superkomputerowo-Sieciowe | Poznan Supercomputing and Networking Center | PSNC |
3. PIT

32. Home page - SoDA
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https://www.cc.agh.edu.pl/en
https://www.cyfronet.pl/
https://www.psnc.pl/
https://www.piit.org.pl/
https://sodapl.com/en/

#CyberMadeinPoland ¥

#CyberMadeinPoland is a national cybersecurity cluster and collaboration platform dedicated to promoting and develop-
ing the Polish cybersecurity industry. Founded by leading cybersecurity providers, it brings together over 50 companies—
mainly SMEs, startups, and scale-ups—as well as academic institutions, public administration, and international partners.
Its mission is to foster a secure digital environment in Poland by supporting innovation, education, and international ex-
pansion. The association also plays a key role in shaping cybersecurity policy, building awareness, and facilitating access
to funding and global markets for Polish tech firms.

CISO #Poland 3

CISO #Poland is a professional community and foundation that serves as a trusted platform for collaboration, know-
ledge exchange, and development among Chief Information Security Officers (CISOs) and cybersecurity leaders in
Poland. Its mission is to foster mutual trust, ethical standards, and professional growth within the cybersecurity sec-
tor. The organization promotes open dialogue, supports the development of cybersecurity strategies, and organizes
events such as the annual General Assembly—Poland’s premier cybersecurity leadership conference. CISO #Poland
also engages in initiatives like ISACs (Information Sharing and Analysis Centers) to enhance national cyber resilience.

INTERNATIONAL COMPETITION

Research on cybersecurity-related foreign direct investment projects in Poland since 2021 has identified 19 projects.
Of these, 7 are from France, 3 are from the U.S., and 3 are from the Benelux countries. These three regions represent a
significant presence in Poland's cybersecurity FDI marketplace

STRENGTHS AND WEAKNESS OF CYBER SECURITY ECOSYSTEM

.\\—\\‘ @@

STRENGTHS

Awareness and Demand: Increased cyberse-
curity awareness due to geopolitical factors,
such as the war in Ukraine, drives demand

for cybersecurity solutions across various
industries.

Strong Growth Rate: The cybersecurity mar-
ket in Poland is experiencing a robust growth
rate, with an average annual increase fore-
casted at 10.4% from 2023 to 2028, outpacing
the general IT market growth.

Diverse Ecosystem: The presence of a diverse
range of companies, including SMEs, star-
tups, and scale-ups, fosters innovation and
specialization in areas such as ID verification,
IT security, and pen testing.

WEAKNESS

Limited Industry Links for Government: The
Ministry of Digitalization lacks direct links

to the industry, which could hinder effective
policy implementation and industry collabor-
ation.

Complex Funding Landscape: New legislation
and multiple funding programs create com-
plexity and uncertainty regarding the alloca-
tion and accessibility of funds.

Dependence on External Regulations: Poland
must adhere to EU directives and regulations,
which can limit flexibility and adaptation to
local market needs.

33. CyberMadelnPoland
34. CISQO #Poland | CISO #Poland to miejsce wymiany informacji, doswiadczen i wspotpracy lideréw bezpieczenstwa informacii.
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https://cybermadeinpoland.pl/
https://cisopoland.org/
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Government and EU Support: Significant
funding from government and EU sources,
particularly for projects in the public sector,
provides financial backing for cybersecurity
initiatives.

g

Underdeveloped Private Partnerships:
Compared to countries like the UK, Poland has
fewer government-academic-private part-
nerships, which could slow down the pace of
innovation.

> Focus on Education and Training: There is
a considerable effort towards education and
training in cybersecurity, which helps in build-
ing a skilled workforce to meet the market
demands.

> Collaborations and Partnerships: Collabor-
ation with universities and partnerships with
integrators and distributors enhance the eco-
system by fostering innovation and expanding
market reach.

> Public-Private Partnerships: Programs like
PW Cyber facilitate cooperation between
public and private sectors, promoting national
cybersecurity capacity building.

> Sectoral Diversity in Spending: The finan-
cial sector leads in cybersecurity spending,
with significant investments also from public
administration, telecommunications, and IT
sectors.

> Relatively intensive investment by hyper-
scalers® and data center operators®

MAIN NEEDS/END CUSTOMERS/MAJOR
PROJECTS IN PROGRESS TO COME

Poland's cybersecurity market is influenced by several key trends, including the growth of e-commerce, the adoption of
cloud computing, and the expansion of data centers. These trends present significant opportunities for Canadian com-
panies to export their products and solutions. Additionally, the ongoing conflict in Ukraine has heightened cybersecurity
awareness in Poland, leading to increased demand for defense-related cybersecurity products and services.

MARKET PENETRATION: OPTIMAL APPROACH
AND OTHER CONSIDERATIONS?*®

To successfully penetrate the Polish cybersecurity market, Canadian firms should adopt a strategic approach that lever-
ages local partnerships and aligns with the unique characteristics of the Polish cyber ecosystem.

Additionally, Canadian companies should consider participating in the Ministry of Digitalization’s public-private partner-
ship programs, such as PWCyber*, which focuses on securing government systems and managing the national cyber
infrastructure. These programs offer opportunities for companies from NATO and EU member countries to pitch their
products and influence cybersecurity policies.

35. Microsoft to invest §704m into expanding Polish data centers - DCD
36. Poland: A Cool Place For Data Centre Development | Data Centre Magazine
37.  Program Wspodtpracy w Cyberbezpieczenstwie (PWCyber) - Ministerstwo Cyfryzacji - Portal Gov.pl
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https://www.datacenterdynamics.com/en/news/microsoft-to-invest-704m-into-expanding-polish-data-centers/
https://datacentremagazine.com/company-reports/poland-a-cool-place-for-data-centre-development
https://www.gov.pl/web/cyfryzacja/program-wspolpracy-w-cyberbezpieczenstwie-pwcyber

EVENTS

> Aerospace and Defense Meetings Central Europe May 13-15, 2025

> International Defence Industry Exhibition September 2-5, 2025
> Cyber24 Day October 2, 2025

> INSECON April 2026

> European Economic Congress April 2026

> XXIV Economic Forum and VI Cybersecurity Forum September 2-4, 2025
> Impact'26 May 2026

> Cybersec CEE Expo & Forum June 2026

> Infoshare May 2026

BUSINESS ENVIRONMENT AND PRACTICAL ADVICE

For Canadian firms, understanding the local business environment and practices is crucial. Engaging with local industry
associations, can provide valuable insights and networking opportunities. Additionally, participating in public-private
partnership programs like PWCyber, which focuses on securing government systems and managing the national cyber
infrastructure, can offer Canadian companies a platform to pitch their products and influence cybersecurity policies.

Compliance with EU requlations, such as GDPR NIS2 and DORA directives, is essential for market entry. Canadian firms
should also consider contributing to Poland’s emphasis on cybersecurity education and training, which can enhance their
competitive advantage. Exploring technology and innovation partnerships can facilitate market entry and foster collab-
orative product development.

Useful Contacts Find Out More

The Embassy of Canada to Poland

) B > Pl footnot
wsaw-td@international.gc.ca £dsC oL 100Inatls

Polish-Canadian Chamber of Commerce In-Sec-M's Mission Report 2025
PCCC - Polish-Canadian Chamber of Commerce

In-Sec-M '
Lysanne Picard, ’
lysanne.picard@insecm.ca
Nicolas Duguay,
nicolas.duguay@insecm.ca
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