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Estonia represents a significant opportunity for cybersecurity companies looking to expand their global presence and
identify new partners, driven by its advanced digital infrastructure and pioneering e-government initiatives. The nation

is renowned for its robust cybersecurity ecosystem and a highly skilled workforce in information technology and cyber-
security, offering valuable resources for firms aiming to establish a foothold in the region. The Estonian government is
actively investing in the cybersecurity sector through various initiatives and funding programs, which can greatly support
companies in their expansion endeavors.

Understanding the evolving regulatory framework governing the cybersecurity market in Estonia is essential for success-
ful operations. Compliance with these regulations is critical for companies to navigate the market effectively and ensure
sustainable growth.

GENERAL DATA'

Area > Estoniais a country by the Baltic Seain Northern Europe. It is bordered to the north by the Gulf
of Finland across from Finland to the west by the sea across from Sweden to the south by Latvia,
and to the east by Russia.

> 45,336 square kilometers

Capital Tallinn

Time Zone and Time > UTC+02:00(EET)

Difference with Ottawa ’ UTC+03:00 (EEST) Summer (DST)

Languages Estonian

Population 1.37 million (2024)

Religions The largest religion in Estonia is Christianity, which is followed by nearly half the population. About a

third of the population is not affiliated with any religious group. Ten percent of citizens are members
of other religions such as Buddhism, Hinduism, and Islam. Another 10 percent follow indigenous
Estonian beliefs, including the Maausk religion. ?

New Year's Day (January 1)

Independence Day; Anniversary of the Republic of Estonia (February 24)
Good Friday (April 18)

Easter Sunday (April 20)

Spring Day (May 1)

Pentecost (June 8)

Victory Day (June 23)

Midsummer Day (June 24)

Day of Restoration of Independence (August 20)
Christmas Eve (December 24)

Christmas Day (December 25)

Boxing Day (December 26)

Major Holidays

1. Estonia - EU country profile | European Union
2. Religion Overview



https://european-union.europa.eu/principles-countries-history/eu-countries/estonia_en
https://globalroadwarrior.com/estonia/religion-overview.html

Typical Working Hours > In Estonia, the standard workweek is 40 hours, typically from Monday to Friday, with a typical
workday of 8 hours, often from 8 AM to 5 PM, including a 30-minute to an hour lunch break.
> 5-day workweek, Monday to Friday

Entry Requirements > Passport Validity: Your passport must be valid for at least 3 months beyond the date you expect
to leave the Schengen area.
> Visa Requirements for Canadians®:
Estoniais in the Schengen area. Canadian citizens do not need a visa for travel to countries
within the Schengen area. However, visa-free travel only applies to stays of up to 90 days in any
180-day period. Stays are cumulative and include visits to any Schengen area country.

Tax Treaties > The “Convention Between Canada and the Republic of Estonia for the Avoidance of Double
Taxation and the Prevention of Fiscal Evasion with Respect to Taxes on Income and on Capital™
is a bilateral agreement aimed at eliminating the double taxation of income and capital gains for
individuals and entities operating in both Canada and Estonia. This convention establishes clear
guidelines on the allocation of taxing rights between the two countries, ensuring that income is
not taxed twice. It also includes provisions to prevent tax evasion and promote transparency and
cooperation between the tax authorities of Canada and Estonia. By clarifying tax obligations and
reducing the risk of double taxation, the convention facilitates cross-border trade and invest-
ment, fostering stronger economic ties between the two nations.

POLITICAL DATA

Type of Political System Estonia is a parliamentary republic. Its prime minister, who is the head of government, is nominated
by the president and approved by parliament. He or she is in charge of the executive power vested
in government. The president, who is the head of state, is elected by Parliament or electoral college
for 5 years. The Parliament has 101 members, elected every 4 years. The country is divided into 15
counties and 79 municipalities. ®

Leaders The current prime minister is Kristen Michal of the Reform Party. He took office on 23 July 2024
following the resignation of Kaja Kallas in advance of her appointment as High Representative of the
European Union for Foreign Affairs and Security Policy.

Regime Stability Stable
ECONOMIC DATA (MAIN ECONOMIC INDICATORS)
Economic Situation Entire economy:

> USD $ 41.29 billion GDP (2023)®

> Estonia’s digital transformation has been marked by significant achievements and contributions
to its economy. In 2023, the Information and Communication Technology (ICT) sector accounted
for 7.6% of Estonia’s Gross Domestic Product (GDP), highlighting its critical role in the nation’s
economic landscape. The tech sector’s turnover continued to grow steadily, reaching €1.7 billion
in 2024, demonstrating robust and sustained growth.

Financial Situation > Currency: Euro
> 1Euro equals 1.54 Canadian Dollar (as of March 2025)
> Inflation Rate: 2% (as of March 2025)7

Economic Policies Estonia’s National Cybersecurity Strategy®

Relating to IT Sector
Estonia’s National Cybersecurity Strategy outlines a comprehensive approach to safequarding its
digital society, emphasizing resilience, innovation, and international cooperation. The strategy iden-
tifies key objectives, strategic initiatives, implementation plans, and challenges, providing a roadmap
for enhancing national cybersecurity.

The strateqgy is built around four strategic objectives: creating a sustainable digital society, fostering
a strong cybersecurity industry with research and development, establishing Estonia as a leading
international contributor, and developing a cyber-literate society. These objectives aim to address
current challenges and leverage Estonia’s strengths in the cyber domain.

Travel advice and advisories for Estonia

View Treaty - Canada.ca

Estonia - EU country profile | European Union

GDP (current USS) - Estonia| Data

World Economic Outlook (October 2024) - Inflation rate, average consumer prices
Estonia’s National Cybersecurity Strategy
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https://travel.gc.ca/destinations/estonia
https://www.treaty-accord.gc.ca/text-texte.aspx?lang=eng&id=102410
https://european-union.europa.eu/principles-countries-history/eu-countries/estonia_en
https://data.worldbank.org/indicator/NY.GDP.MKTP.CD?locations=EE
https://www.imf.org/external/datamapper/PCPIPCH@WEO/OEMDC/MEX
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiewujLxaiMAxVrIDQIHa3KJiAQFnoECA8QAQ&url=https%3A%2F%2Fwww.mkm.ee%2Fmedia%2F703%2Fdownload&usg=AOvVaw0QU1XSmTUWuP8cLmE80cTo&opi=89978449

To achieve a sustainable digital society, Estonia focuses on technological resilience, incident preven-
tion, crisis management, and cohesive governance. The strategy emphasizes secure data exchange,
protection of critical databases, and readiness for emerging technological risks. The development of
the cybersecurity industry involves supporting research-driven enterprises and promoting innova-
tion, with a focus on leveraging Estonia’s unique strengths in digital identity and secure architecture.

Implementation involves coordinated efforts across government, academia, and private sectors. Key
actions include establishing a cybersecurity center, enhancing cooperation frameworks, and promo-
ting research and innovation. The strategy integrates cybersecurity into national defense planning,
ensuring preparedness for crises and incidents. Additionally, it aims to improve cyber awareness and
education through systematic training and development programs.

Estonia faces challenges such as limited specialization capability due to its small population, frag-
mented leadership, insufficient awareness, and a shortage of specialists. The strategy addresses
these by enhancing cooperation, consolidating resources, and developing talent. Opportunities lie in
Estonia’s international reputation and potential for global influence in cybersecurity, supported by its
innovative solutions and successful crisis management experiences.

Digital Transformation > Internet penetration Rate: 93% (2023 )°

> Internet penetration > Other relevant data: Estonia ranked 6th of 33 participating OECD member countries, scoring
rate 74.2% compared to the OECD average of 60.5%, according to the fresh OECD Digital Government

> Digital literacy ranking Index 2023

> Cybersecurity invest- e-Estonia refers to the digital society of Estonia, which facilitates its citizens'and residents’
ments interactions with the state through the use of ICT solutions. Estonian e-services created under

> Other relevant data this initiative include e-Tax Board, e-Business, e-Banking, e-Ticket, e-School, University via the

internet, the e-Governance Academy, i-Voting, as well as the release of several mobile applica-
tions. According to the goals set in Estonia’s Digital Agenda 2030, the country aims to assure
that high-speed internet is available across the country, the digital government services are the
best in the world, and the country’s cyberspace is reliable and safe by 2030.

POLITICAL AGREEMENTS AND RELATIONS WITH CANADA

Political Agreements and > Canada and Estonia enjoy strong bilateral relations, partly due to Canada’s non-recognition of
Relations with Canada the Soviet occupation of Estonia and early recognition of Estonia’s restored independence in
1991.

> Canada accepted thousands of Estonian refugees post-1945, leading to a significant Estonian
diaspora in Canada, with approximately 24,000 Canadians of Estonian origin.

> Canada has maintained a diplomatic mission in Tallinn since 1991, which was upgraded to a full
Embassy with a resident Ambassador in July 2023.

> Estonia has an Embassy in Ottawa and seven Honorary Consuls across five Canadian provinces:
Ontario, British Columbia, Quebec, Alberta, and Nova Scotia.

> Estoniais a global leader in e-government and has a vibrant start-up culture, benefiting from
the Canada-European Union Comprehensive Economic and Trade Agreement (CETA) ratified by
Estoniain 2017.

> Canadian exports to Estonia were $46.6 million in 2024, marking a 9.1% increase from 2023
(8$42.7 million). "

> Canada'’s imports from Estonia were $175.3 million in 2024, an increase of 18.3% from 2023
($148.2 million). ™

9. Individuals using the Internet (% of population) - Estonia | Data

10. Estonia among the best countries to provide digital public services according to the OECD - e-Estonia
1. Data provided by Global Trade Atlas

12. Data provided by Global Trade Atlas
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https://data.worldbank.org/indicator/IT.NET.USER.ZS?locations=EE&name_desc=false
https://e-estonia.com/estonia-among-the-best-countries-to-provide-digital-public-services-according-to-the-oecd/#:~:text=Estonia%20ranked%206th%20of%2033,OECD%20Digital%20Government%20Index%202023.

MAJOR PLAYERS

f= Government

Estonian Information System Authority®™

The Estonian Information System Authority (RIA)is the government agency in Estonia responsible for overseeing cyber-
security. RIA plays a crucial role in ensuring the security and resilience of Estonia’s digital infrastructure. It is tasked with
coordinating national cybersecurity efforts, managing the country’s critical information systems, and protecting against
cyber threats. RIA also develops and implements cybersecurity policies, provides guidance and support to public and pri-
vate sector organizations, and promotes awareness and education on cybersecurity issues. Through its comprehensive
approach, RIA helps maintain Estonia’s reputation as a global leader in digital innovation and e-governance.

Private Sector

Estoniais home to a dynamic and robust cybersecurity industry, featuring several major companies that contribute to the
sector’s growth and innovation. These companies are known for their specialized expertise and advanced technological
solutions aimed at enhancing data security and integrity across various industries. Below is a list of major cybersecurity
companies in Estonia:

Guardtime'™ : A leader in blockchain technology for data security, known for its keyless signature infrastructure (KSI)
technology which provides real-time data verification.

Clarified Security®: Offers advanced security testing and consulting services, including penetration testing and security
audits to help organizations strengthen their defenses.

RangeForce™: Provides interactive cybersecurity training solutions with realistic simulations, helping organizations build
skilled cybersecurity teams.

Nortal"”: Known for its comprehensive digital transformation services, including cybersecurity solutions that enhance
organizational security frameworks.

Cybernetica®®:Specializes in secure data exchange and digital identity solutions, contributing significantly to the de-
velopment of Estonia’s e-Government infrastructure.

Neverhacks™: Focuses on innovative hacking prevention techniques and security solutions tailored to modern cyber
threats.

SK-ldentity?’: Offers digital identity solutions and services, playing a pivotal role in Estonia’s secure digital identity eco-
system.

13. Home]|RIA

14.  Guardtime

15.  About | Clarified Security

16. RangeForce Cloud-Based Cyber Range | Cybersecurity Training

17. Nortal| The Future Delivered. Seamlessly.

18.  Cybernetica

19.  Advanced cybersecurity solutions - Neverhack

20. SKID Solutions]|International e-identity solutions since 2001

21.  Centre for Digital Forensics and Cyber Security | TalTech

22. CCDCOE -The NATO Cooperative Cyber Defence Centre of Excellence is a multinational and interdisciplinary hub of cyber defence

expertise.
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https://www.ria.ee/en
https://guardtime.com/
https://www.clarifiedsecurity.com/
https://www.rangeforce.com/
https://nortal.com/
https://cyber.ee/
https://neverhack.com/en
https://www.skidsolutions.eu/
https://taltech.ee/en/centre-for-digital-forensics-cyber-security
https://ccdcoe.org/
https://ccdcoe.org/

= Academic

Tallinn University of Technology (TalTech) - Centre for Digital Forensics and Cyber Security 2

The Centre for Digital Forensics and Cyber Security at Tallinn University of Technology (TalTech)is a leading research
institution focused on advancing the field of cybersecurity. The center conducts cutting-edge research in areas such as
digital forensics, cyber defence, and secure systems. It collaborates with industry partners and government agencies to
develop innovative solutions and provide high-quality education and training for cybersecurity professionals.

NATO Cooperative Cyber Defence Centre of Excellence (CCDCOE) 2

Although not exclusively an academic institution, the NATO Cooperative Cyber Defence Centre of Excellence (CCDCOE)in
Tallinn plays a significant role in cybersecurity research and education. The CCDCOE is a multinational and interdisciplin-
ary hub of expertise, focusing on cyber defense research, training, and exercises. It brings together experts from various
fields to develop strategies, conduct research, and provide training to enhance the cybersecurity capabilities of NATO
member states partners.

000

& Association

Estonian Association of Information Technology and Telecommunications (ITL) #

The Estonian Association of Information Technology and Telecommunications (ITL)is a key industry association that
represents the interests of the ICT sector in Estonia, including cybersecurity. ITL aims to promote the development of a
competitive and innovative ICT industry by fostering collaboration between businesses, government, and academia. The
association actively works on initiatives related to cybersecurity, advocating for policies that enhance digital security,
organizing events and training sessions, and facilitating knowledge exchange among its members.

Cyber Defence Unit of the Estonian Defence League 2*

The Cyber Defence Unit (CDU) of the Estonian Defence League is a unique volunteer-based organization that brings
together cybersecurity professionals and enthusiasts to support national cyber defense efforts. The CDU focuses on
enhancing Estonia’s cyber resilience by providing expertise, conducting training exercises, and participating in national
and international cybersecurity initiatives. The unit collaborates with government agencies, private sector organizations,
and academic institutions to strengthen Estonia’s overall cybersecurity posture.

Estonia’s cybersecurity industry is characterized by a vibrant blend of both multinational corporations and strong local
players, fostering a competitive environment that drives innovation and growth. While research on cybersecurity-related
foreign direct investment since 2021 highlights a project from Israel with the expansion of MultiPoint Group, it is crucial to
recognize the broader landscape of international involvement. Major multinational companies, such as CheckPoint from
Israel, Microsoft, and Cisco from the USA, as well as firms from Europe including the Nordic countries and the UK, have
established a presence in Estonia, contributing to the industry’s global competitiveness.

In addition to these international giants, Estonia’s local cybersecurity firms play a significant role in maintaining a robust
competitive market. Companies like Guardtime, Clarified Security, and RangeForce, among others, not only contribute
innovative solutions but also compete directly with global players, enhancing the sector’s dynamism. This mix of inter-
national and domestic expertise positions Estonia as a formidable player in the global cybersecurity arena, with both
multinational and local firms driving the industry forward.

23. Estonian Association of Information Technology and Telecommunications
24. CCDCOE
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https://itl.ee/en/
https://ccdcoe.org/library/publications/the-cyber-defence-unit-of-the-estonian-defence-league-legal-policy-and-organisational-analysis/

STRENGTHS AND WEAKNESS OF CYBER SECURITY ECOSYSTEM?52627

A

STRENGTHS

> Advanced Digital Infrastructure: Estonia is
known for its robust digital infrastructure,
which supports a sophisticated cybersecurity
ecosystem.

> E-Residency Program: The e-Residency
initiative enhances digital security and pro-
motes Estonia as a leader in cybersecurity
services globally.

> Innovative Cybersecurity Solutions: Estonia
has a reputation for developing cutting-edge
cybersecurity solutions, such as secure digital
identity systems.

> Government Support and Investment: Strong
government backing in cybersecurity policies
and initiatives, including significant invest-
ments in technology and education.

> Skilled Workforce: A highly educated work-
force with expertise in cybersecurity, fostered
by strong educational institutions and training
programs.

> Collaborative Ecosystem: Active collabora-
tion between government, private sector, and
academia to advance cybersecurity measures
and innovation.

g

WEAKNESS

Limited Market Size: As a small country,
Estonia’s internal market for cybersecurity
services is limited, which may impact growth.

Dependence on External Markets: Heavy
reliance on international markets for expan-
sion, exposing the industry to global economic
fluctuations.

Resource Constraints: Limited natural
resources and potential challenges in scaling
cybersecurity operations compared to larger
countries.

MAIN NEEDS/END CUSTOMERS/MAJOR

PROJECTS IN PROGRESS TO COME

> Expansion of E-Residency: Further development and expansion of the e-Residency program could attract more

international business and enhance cybersecurity offerings.

> International Collaboration: Opportunities to collaborate with other countries on cybersecurity initiatives and

increase Estonia’s influence in global cybersecurity policies.

> Development of Cybersecurity Products: Continued innovation and development of cybersecurity products and

services for export could bolster the industry.

> Investment in Education: Increased investment in cybersecurity education and training programs to grow the skilled

workforce and meet international demand.

> Cybersecurity Startups: Encouraging the growth of cybersecurity startups and fostering an entrepreneurial en-

vironment to drive innovation and job creation.

25. Estonia-IT Services and Equipment
26. Cyber-security-in-Estonia-2024.pdf

27. Cybersecurity in 2023: Estonia’s year of advanced threats
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https://www.trade.gov/country-commercial-guides/estonia-it-services-and-equipment
https://www.ria.ee/sites/default/files/documents/2024-02/Cyber-security-in-Estonia-2024.pdf
https://e-estonia.com/2023-estonia-advanced-cybersecurity-threats/

MARKET PENETRATION: OPTIMAL APPROACH
AND OTHER CONSIDERATIONS?®

One effective market entry strategy is to establish a subsidiary or partnership in Finland and use it as a gateway to Es-
tonia. This approach allows companies to benefit from the close economic and cultural ties between Finland and Estonia,
as well as the logistical advantages of operating within the Nordic-Baltic region. By leveraging existing operations in
Finland, companies can streamline their market entry process, reduce initial investment risks, and gain valuable insights
into the regional market.

To differentiate themselves from Scandinavian competitors, Canadian firms should focus on offering high-quality prod-
ucts and services at competitive prices. Estonia’s consumers and businesses are known for their high standards and
appreciation for quality, making it essential for foreign companies to meet or exceed these expectations. Additionally,
providing locally based after-sales support can significantly enhance customer satisfaction and build long-term relation-
ships. Establishing a local presence, whether through a dedicated office, local partnerships, or a network of distributors,
can help companies offer timely and effective support, thereby gaining a competitive edge.

EVENTS
> National Cybersecurity Annual Conference 2025 February 5, 2025
> International Conference on Cyber Conflict - CyCon May 28-30, 2025

BUSINESS ENVIRONMENT AND PRACTICAL ADVICE

Establishing a company in Estonia is remarkably efficient, taking less than 20 minutes with the entire registration pro-
cess available online. This ease of doing business is complemented by a favorable tax regime where companies do not
pay income tax on reinvested profits. Both foreign and domestic investments are treated equally under Estonian law,
ensuring a level playing field for all investors.

However, Estonia’s small domestic market, with a population of only 1.3 million people, poses a challenge for businesses.
Foreign companies face stiff competition from European firms, particularly those from Finland and Sweden. In the secur-
ity equipment market, Chinese state-owned companies are increasingly outpricing competitors, adding another layer of
competition for businesses operating in Estonia.?

28. Estonia - Market Entry Strategy
29. Estonia - Market Challenges

Useful Contacts Find Out More

Canada Trade Commissioner Service team - Tallinn

L ) > Please see footnotes
talin@international.gc.ca
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Lysanne Picard, -

lysanne.picard@insecm.ca

Nicolas Duguay,

) . In-Sec-M's Mission Report 2025
nicolas.duguay@insecm.ca
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